
Chief of Staff/Mentoring for Leadership 
September 2021 
 
Hello Auxiliary Members, 
 
As most of you know there were quite a few updates to the Auxiliary Podium Bylaws Book.  
These were changes that went for a vote on the National Floor at the Kansas City Convention. 
Every Auxiliary should purchase the new Podium Edition when it comes out normally in 
October.   
By now everyone should have their bond paid for and all of your audits should be in. 
Here in the next few months the District Presidents will start their visits to your auxiliary please 
make sure you are ready for them and have all the information needed for the District 
Presidents need to check. 
  
Has your auxiliary assigned a mentor?  If so please have them go to the resources on the 
National Website go the Relationship Building for the Future materials. 
 
Here is some more meeting challenges & Solutions:  Our meetings are too long, solution; make 
sure you have a prepared order of Business/Agenda for your meeting, start your meeting on 
time and end on time.  Auxiliary Officers and Chairman should know their roles and duties 
beforehand and what they are going to discuss for their program for the meeting.  Being 
prepared always make things go smoother and faster. 
 
Here is some more terminology:  Booklet of Instructions, are the yellow pages within the 
Podium Edition Bylaws and Ritual 
Bylaws:  is the auxiliary’s rules and procedures for their auxiliary. 
 
Thank all of you for what you do for our Veterans 
 
Jennifer Morris 
Department of Indiana 
Chief of Staff/Mentoring for Leadership 
 
 


