2019-2020 MEMBERSHIP #7

DEPARTMENT OF INDIANA MEMBERSHIP, BARBARA CAVIN

As of this report, we have 56 Auxiliaries that are 100% and 9 Districts over 90%and 2
Districts over 100%.

NATIONAL AWARD-- Auxiliaries that reach 100% PLUS by JANUARY 31,2020 will
each get $50.00.

Don't forget the pin awards for recruiting 5,10 and 20 members. Between July 1, 2019
through April 30, 2020. The information is in your program book.

CONGRATULATIONS TO Auxiliary 6841 on their reinstitution January 19, 2020. May
your Auxiliary have much success.

Keep sending me what you do for membership if you sent out letters, notes emails,
phone calls or personal contacts | want to know how many people you contacted and if
you got any membership.

Each Auxiliary should have a plan to work membership:
1. Contact current members.
2. Outreach to former members, they may want to join again but waiting to be asked.
3. Have recruiting events for new members.
4. Pick a mentor for your new members.
5. Make it as easy as possible for members to pay dues, introduce them to Malta.

GET YOUR ASK IN GEAR, INVITE, INCLUDE, INVEST AND MENTOR AN
AUXILIARY MEMBER.

INDIANA as of now needs around 1089 dues it sounds like a lot, but we have already
collected almost 24,000 we have recruited and rejoined 1166 members. We got to
BELIEVE we can do this for our President Jennifer, our state, for all those that have
worked so hard towards getting these dues in. But most people we do this for is our
VETERANS. Do this For THE VETERANS. It is a great feeling knowing your
Auxiliary is 100%. | want to give out all the membership pins at Spring Conference.

When we get that 100% we will have a celebration at convention.

| am not getting very many dues notices like | got before Fall conference if you are not
100% keep sending them or call them and find out what is going on, we do not want to
lose the 1089 members.



MEMBERSHIP PROGRAM AWARDS

NATIONAL

1.Red Plumeria pin to each VFW and VFW Auxiliary member who recruits five (5) new
and or rejoined members to the VFW Auxiliary from July1,2019 through April 30,2020
mail in official form to National Headquarters by May 31,2020.

2.White Plumeria Pin to each VFW and VFW Auxiliary member who recruits ten (10)
new and or rejoined members to the VFW Auxiliary from July 1,2019 through April
30,2020 mail in official form to National Headquarters by May 31,2020.

3.Blue Plumeria pin to each VFW and VFW Auxiliary member who recruits twenty (20)
new and or rejoined members to the VFW Auxiliary from July1,2019 through April
30,2020 mail official form to National Headquarters by May 31,2020.

DEPARTMENT

1. Send me a copy of your dues notice that you sent your members dated from
October 19, 2019 to February 24, 2020 then your auxiliary will be in 2 drawings
for $25.00 each at Spring conference. | need this by March 1, 2020.

2. An auxiliary member that signs up a new or rejoined member will have their name in
a drawing at Spring Conference. send me the names on a sheet of paper with your name
and auxiliary number. Must have by March 1, 2020.

If I can help in any way, please contact me.

Barbara Cavin, Membership Chairman
2533 N Dianne Dr

Michigan City, In 46360
219-214-6090
bcavin1130@yahoo.com



